
  
 
 
 

Date:  January 28, 2013 
Time:  5:30 PM 
Location:  Cielito Lindo de Tubac Clubhouse 

 
           1.   CALL TO ORDER 

 
2.    ROLL CALL & ESTABLISH QUORUM (3):  Ron Kurpius, Rodney Rich, Bobbie North, Mary Fay 

and Catherine Marrero. 
 

3.    APPROVAL OF MINUTES:  December 17, 2012  
 

4.    REPORTS: 
• President   Ron Kurpius  
• Treasurer & Managers   Linda Hansen  
• Design Review Committee Bobbie North    
• Painting   Linda Hansen   
• Pool    Linda Hansen   
• Landscaping   Ron Kurpius 

 
5.   UNFINISHED BUSINESS 

a. Painting-Schedule for painting 
b. March 9th workday 
c. Gravel and Plants 
d. Parking Fees for non-compliance 
e. Signage-Visitor’s Parking Only and No Parking 
f. List of those nominated for Board office 
g. Newsletter 

 
6.   NEW BUSINESS 

a. Book of Motions 
                      

7. MEMBER’S OPEN FORUM 
 

8. DATE OF NEXT WORKING MEETING:  February 11,2013, 4:30PM at Clubhouse 
 

9. DATE OF NEXT BOARD MEETING:   Annual meeting-February 6, 2013, 5:30 PM at Clubhouse 
             Board meeting-February 25, 2013, 5:30 PM at Clubhouse 
 

10. ADJOURNMENT 

AGENDA BOARD OF DIRECTORS MEETING  
Cielito Lindo de Tubac Homeowners Association 



Linda Hansen- Cadden Community Management 
 

Manager’s Report  
January 28, 2013 

CIELITO LINDO de TUBAC 
HOMEOWNERS ASSOCIATION 

Financials as of November 30, 2012 

Ending Balances:      

Operating Acct. 
Commerce Bank $ 16,523.08  Delinquent Assess.  $1,046.29 

Reserve Acct. 
Commerce Bank $ 36,902.45  Late fees & Interest $       33.67 

   Special Assessment $         0.00 

Monthly Income $ 10,900.93    Collection Fees $      243.00 

Monthly Expenses $  6,161.08  Legal Expense $           0.00    

Net Income                              $   4,739.85    

 

Budget Comparison YTD Actual  YTD Budget Variance 

Income  $101,743.05 $97,548.00   $  4,195.05 

Expenses  $107,942.62 $97,548.00  ($ 10,394.62) 

Net Income ($  6,199.57)*   

    
*The variance is primarily due to $7,990.53 of 2011 excess year-end operating funds being transferred to reserves.  

1. I emailed Robert Moore to find out if he had made the final selection of the houses that will be painted.  I have 
not heard back from him.  As disclosed at the last board meeting, Robert has selected the following houses for 
painting:  4 Barrio Tubac Lane; 2, 5, 13, & 26 Circulo Diego Rivera.  He was reviewing the following:  12 Barrio de 
Tubac Lane, 122 & 132 Calle Barrio de Tubac.     

2. Lot 02:  It was reported to me the homeowner was allowing her dogs to run loose and was not picking up the 
dog feces.  I telephoned the homeowner and explained this was against the Association’s rules and then a 
formal letter was sent to the homeowner.  

3. Lot 44:  Since the homeowner has received letters in the past regarding vehicles parked in the driveway, I called 
the homeowner and advised her the tenants regularly parked two vehicles in the driveway.  The homeowner 
said she would discuss the situation with the tenants.  

4. Pool:  Over the weekend of January 19th, Green Valley Pools called me and said they received a telephone call 
from one of the residents as it relates to the pool temperature being too low.  Green Valley Pools called me on 
Monday, January 21st and explained the chlorinator for the pool froze and when it thawed, water sprayed on the 
pool pump motor and shorted out the pump thus causing the pool to be non-functional.  The pump had to be 
replaced.  Green Valley Pools also told me that the temperature on the spa had been reset to 82 degrees rather 
than the normal 102 degrees.   

        New Homeowners 
 None 
        Architectural Requests 
              None       



 
 
 
 
 
DATE:   December 17, 2012 
 
TIME:   5:30 P.M. 
 
LOCATION:  Cielito Lindo clubhouse 
 
CALL TO ORDER: Ron Kurpius called the meeting to order at 5:30 P.M. 
 
ROLL CALL: 
 

Directors Present: Ron Kurpius President   
 Bobbie North Secretary     
 Catherine Marrero 
       
 Absent: Rodney Rich Vice President 
  Mary Fay Treasurer 
 
Management: Linda Hansen, Manager, and Bud Brick of Cadden Community Management 

 
Homeowners: 3 
 

QUORUM: (3)  A quorum was present to conduct an official meeting. 
 
APPROVAL OF MINUTES:    
 

Motion: To approve the minutes of November 26, 2012. Amended: Unfinished Business, f, Motion 
passed four votes to one. Board of Directors meeting as submitted and amended: Motion 
made, seconded and passed unanimously. 

 
REPORTS: 
 

President:   Ron Kurpius reported: 
• The trees to be planted on Acequia are here, but not yet planted. 

 
Treasurer/Manager: Linda Hansen went over the financial figures and the Manager’s Report. Also: 

 Linda recommended amending the By-Laws to provide that the Annual Meeting be held in Feb-
ruary on a date selected by the Board. She said it was too late for the 2013 Annual Meeting, 
but the new Board should consider this change. 

 
Design Review:   Bobbie reported there were no recent requests but a couple were still pending. 
 
Painting:    Linda Hansen reported Robert Moore had selected five homes for painting and was    
                    considering three more.  
 
Pool:  

• Three homeowners have volunteered to inspect the pool each day for chemical balance and 
condition.  

• A homeowner reported the pool filter became clogged and shut down the heater.  The filter has 
been cleaned and the heater reset.  Also, during inclement weather, the skimmers need to be 
cleaned more frequently.  The pool committee will clean the pool and skimmer twice per week 
and the pool company comes twice per week.    

 
Landscaping:   Ron Kurpius reported: 

• After a survey of the rocks used in the community, it was found that there are five types. He 
said it would be very expensive to try to buy all five types. Therefore, at the last Working Meet-
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ing Board members selected one type, Wild Cat Red, for use in the community. Ron said it 
would cost $3200 for 100 tons or 69 yards. In addition, it would cost $110 per hour for a 
spreader. The total would be less than $6000, which is much less than the old quote. 

 
Motion: To purchase 100 tons of the Wild Cat Red rocks ($3,200) and hire a spreader 

and crew ($2640) to distribute them in the places selected by the Landscape 
Committee. The project will be completed in 2013. Motion made, seconded and 
passed unanimously. 

 
UNFINISHED BUSINESS: 
 

a. Budget approval:   Linda Hansen presented the draft 2013 budget and stated that it included 
the painting scheduled for next year, the cost of the rocks and spreading, and something for the 
pool furniture cushions. The Board asked that $2,000 be listed under plant replacement and 
remove the funds  for landscape improvements and tree maintenance. Also, add to the reserve 
budget, $4,300 for irrigation repairs and $2,500 for pool pump. 

 
Motion: To approve the budget as submitted and amended as above as the official 2013 

Budget. Motion made, seconded and passed unanimously. 
 

b. Pool Committee & contacts:   [Already] 
 

c. Painting:   [Already] 
 

d. Work Day—March 9th:   Bobbie North reported that tools have been donated and that there 
will be some planting that day.  A homeowner volunteers to fill the cement cistern behind his 
property. Additional projects included painting the addition to the pool gate and remove “emer-
gency phone” sign from the pool area. Ron Kurpius reported he relit the hot water heater and 
repaired the pool gate, which was not latching.  

 
e. Gravel:   [Already] 

 
f. Fees for parking:   Bobbie North reported that the Working Meeting had agreed to the follow-

ing procedure for resident vehicles parked illegally in the visitors parking areas: 1. Place a mes-
sage on the vehicle with a statement of the violation and request that the vehicle be moved; 2. 
If still violation, a second notice giving three days to correct; and 3. If still violation, a fine be lev-
ied, with a letter to the residents informing them. Bobbie said that if there is a repeat violation, 
the procedure is to go directly to number 3. 

 
Bobbie stated that if there is a request for a variance to allow a vehicle to park in the Visitors 
areas, it would be granted for a one-year term, with option to renew. It was also agreed that 
those using the Visitor parking areas, under a variance, be charged $100 per month for the 
privilege. Catherine Marrero questioned whether the fee was too steep for those whose garag-
es were too small for parking their vehicles. 

 
It was agreed to approve and adopt all of the parking proposal, except for the fee for parking in 
the Visitors parking areas which issue was tabled. 

   
g. Visitor’s parking:   Ron Kurpius called for rules for visitor parking. One suggestion is to stencil 

those curbs with “Visitor Parking” or “Parking for Visitors Only.” 
 

h. Nomination of new Board members:   In addition to Bobbie North, Marilynn Lowder and Tom 
Johnstone have volunteered to run for the Board.  

 
NEW BUSINESS: 
 

a. Purchase of pool cushions:  Bobbie North will order the new pool cushions. 
 

b. Newsletter:   Sharon Pearce is to send articles to Linda Hansen for the Newsletter, which 
should be next published after the Annual Meeting. 
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MEMBERS OPEN FORUM: 
 Many spoke about the parking issue. 
 A homeowner said that since there are variables in house painting (one or two story, end or 

center unit) these should be taken into consideration when preparing the seven-year cycle 
schedule of painting. 

 
NEXT MEETING: Next Work Session January 14 2013, 4:30 P M. Next Board Meeting: January 28, 

2013, 5:30 P.M. both at the clubhouse. 
 

ADJOURNMENT:      Motion:   To adjourn the meeting at 6:45 P.M. Motion made, seconded and passed 
unanimously. 

 
 
 
 
 
 

Minutes submitted by:  Bud Brick, Cadden Community Management 
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